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How to implement the CSRD –  
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Overview

EU Ta xonomy
Regula tion

Corpora te Susta ina b ility
Reporting  Directive

( CSRD)

Corpora te Susta ina b ility
Due Diligence Directive

( CSDDD)

• Definition of environmenta l 
susta ina b le economic a ctivities

• Steering investments towa rds 
susta ina b le projects a nd  
a ctivities

• Disclosure of specific KPIs 
required

• Applica tion:
• Environmenta l ob jectives 1 

a nd  2 : 1st Ja nua ry 2 0 2 2
• Environmenta l ob jectives 3 -

6 : 1st Ja nua ry 2 0 2 3

• Ma nda tory reporting for 
compa nies of a  certa in size on 
susta ina b ility ma tters

• Disclosure of informa tion on 
environmenta l, socia l a nd  
governa nce a spects

• Reporting a ccord ing to the ESRS
• Applica tion:

• PIEs: fina ncia l yea r sta rting  
on or a fter 1st Ja nua ry 2 0 2 4

• La rge underta kings: 
fina ncia l yea r sta rting  on or 
a fter 1st Ja nua ry 2 0 2 7

• Foster susta ina b le a nd  
responsib le corpora te beha viour 
in compa nies’ opera tions a nd  
va lue cha ins

• Identifica tion of potentia l a nd  
a ctua l a dverse huma n rights 
a nd  environmenta l impa cts

• Applica tion: 2 6 th July 2 0 2 8

Europea n Green Dea l



CSRD unit within ASFINAG

CFO

Project lea d

Da ta  Ma na gement

Environment /  Governa nce

Environment

Socia l

Process Ma na gement

Huma n 
Resources

Lega l &  
Complia nce

Communica tions

Environmenta l 
ma na gement

Contra cting  & 
Purcha sing

Fina nce & 
Accounting

Opera tions & 
Ma intena nce

Risk 
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Environmenta l 
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Analysis of 
sta tus quo of 
the 
susta ina b ility 
ma na gement 
of ASFINAG

Definition of 
ma teria l 
impa cts, risks 
a nd  
opportunities 
( IROs)

Identifica tion 
of ga ps 
between the 
old  ( GRI)  
susta ina b ility 
report a nd  
CSRD

Prepa ra tion of 
reporting 
templa te, 
focusing on 
qua lita tive 
content

Prepa ra tion of 
qua lita tive 
da ta points 
until Ja nua ry, 
fina l report till 
April

December

2 0 2 3

Ma rch

2 0 2 4

April

2 0 2 4

September

2 0 2 4

Ja nua ry – April

2 0 2 5

Quality 
Assessment

Materiality 
Analysis Gap Analysis AuditTemplate & 

Friendly Audit

Timeline

Key figures report: All ESG topics –  1.016 data points –  200 pages –  
8 meetings with the top management –  100 contact points within the company



Lessons learned (1/2)

• Pla n a dequa te personnel a nd  time resources –  5  FTE a nd  1.5  yea rs a t ASFINAG
• Strong knowledge in susta ina b ility required  ( ESRS, GHG protocol, a ud its, technica l understa nd ing, 

orga niza tiona l understa nd ing)
• Additiona l orga niza tiona l work -  ma ny of the required  items a re a lrea dy a va ila b le, but need  to be 

collected , recorded  in a  structured  ma nner or written down first
• Consulting firms depend  on compa ny specific informa tion –  they a re not a b le to write the whole report

Orga nisa tion

• Ra ise a wa reness a mongst own workforce a nd  senior ma na gement prior to the report –  responsib le for 
the input

• Regula r a nd  ea rly communica tion with a ud iting firm is essentia l

Communica tion



Lessons learned (2/2)

• Invest enough time a nd  resources in the prepa ra tion of the DMA –  ba sis for prepa ra tion of 
susta ina b ility content

• The CSRD report is not a  ma rketing tool –  coura ge to sa y a s it is

Doub le Ma teria lity Ana lysis ( DMA)

• Cha llenge to ha rmonize existing KPIs within the compa ny with requirements of the ESRS for the sa me 
ind ica tors 

• Own KPIs ha ve to be justified  thoroughly 
• Verify collected  da ta !

Da ta  a nd  KPIs



Thank  Yo u
Contact Us

laura.holzer@asfinag.at /
madeleine.balla@asfinag.at 
www.asfinag.at  

+43 664 60108 14731 / 
+43 664 60108 14728
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