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Salesforce Platform for Highway Management

Digitization and modernization of Milano Serravalle – Milano Tangenziali
highway road management processes using the Salesforce platform

Marco Colloredo – Chief Operating Officer 
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Serravalle Digitalization Target Vision 



HOSTED BYORGANIZED BY

OUR TEAM / 
OUR TM SYSTEM

02



OUR TEAM
Milano Serravalle – Milano Tangenziali Traffic Management Organization
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OUR TRAFFIC MANAGEMENT SYSTEM
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WHERE WE WERE
Situation before Salesforce platform introduction (Paper document workflow)

Manual activities

Paper documents

Waste of time

Unsustainable activity

Missing integration



THE TEAM: SALESFORCE – ALMAVIVA – SERRAVALLE
The working team for introducing Salesforce Platform

Flexibility Responsiveness

Multisystemic solution

Innovation
Salesforce developer

Traffic management know-how

System Integrator
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WHERE WE ARE
Salesforce platform

Decision Support System

Guided activities

100% digital processes



RESULTS
New features allowed

Integration with shift management software for importing

attendancee and managing changes in real time

Allocation of resources to competence road sections,

creation and composition of teams

Guided completion of vehicle on-board checklists

Completion of the daily service report with unified

cataloging of information

Automatic management and control of warehouse

inventory through "product transfers," "replenishment,"

and automatic alerts

Integrated creation and management of anomalies found

during patrols, with automatic emailing and real time

intervention

Opening Virtual Remote Assistant session between

Traffic Manager on the road and Control Room Operator

Automatic integration with Control Room software with

automatic dispatch of urgent cases in the form of geo-

localized appointments



GOALS ACHIEVED
Targets reached through the Salesforce Platform

Digitization of processes

Integrated decision support system

Environmental sustainability

Increased operator safety

Increased speed of notice and response

Process efficiency in problems resolution
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WHERE WE WILL BE
Future developments on Salesforce platform

Automation in the creation of teams by assigning 

weights to service territories

Integration with the new shift management 

software

Ability to attach photos to the cases created

Extension to other corporate areas like work road 

teams and maintenance operations
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THANK 
YOU

Marco Colloredo
marco.colloredo@serravalle.it 

GRAZIE

mailto:marco.colloredo@serravalle.it
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