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MILANO 2024

Salesforce Platform for Highway Management

Digitization and modernization of Milano Serravalle - Milano Tangenziali
highway road management processes using the Salesforce platform

Marco Colloredo - Chief Operating Officer
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Serravalle Digitalization Target Vision

Traffic
monitoring
infrastructure

Smart Road
System

: a\eg,iorce Platfo'.,h
Road

- Road .
; maintenance
operation 2
management :
construction

DIGITAL TWIN: Asset

Management
Platforms

Database +
Data analysis
management

Infrastructure
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Superstructure
monitoring
systems

Viaduct
monitoring
sensors

Worksite
planning and
design
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OUR TEAM

Milano Serravalle - Milano Tangenziali Traffic Management Organization

MILANO 2024

TRAFFIC MANAGEMENT OFFICER

Traffic Management Control Room
Coordinator Coordinator

7 Supervisor Operator
Operator Operator — 1 6
7 8" Road Traffic Control Room
Operator Operator

~—




ASECAP DAYS

OUR TRAFFIC MANAGEMENT SYSTEM

MILANO 2024
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SOFTWARE

Shifts

Road Traffic
Team
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WHERE WE WERE

Situation before Salesforce platform introduction (Paper document workflow)

MILANO 202

(" \ AUSILIARI
: ) VIABILITA
) |
Lo 2 L Manual activities
TURNO |/# FURGONE (% ‘ W&sm ‘
I e -
- | o—
.
i
74| [ PP e %
1 —— | 5
‘ SCHEDA
. ‘ CAOMR L0 d vrsans shossaranen ‘ MATERIALIED ATTREZZATURE P a er d OCu m e ntS
P SRR - 3 ‘ GIUGNO | LUNEDI |[1/2] eweno | | &
I/ ' ; N PANK2 —_ FE— A5Z & |CANI N AGZ
UGB 5. £ e ML RDNHS DATA +:|5oN s
20 §3%....0RAL (.. R0 A51(10-29) 6 |PAO s A51(10-29)
I 14 [REAL a |16]
6D, DA 2N A 3 0n3, o A5 5 [GIAN S0 A1
Riz.l.ng Afiv N (R o I s2(Nb AL AL NiL 0 -14) 14|DIVI a|22 (0-14)
vl 8% : . €3¢ IR A . wors-37 1 [6
| Qa3 A2 N0 rorso[ 1] [ 2] [5][ ] \T(A-BARR) | |14]
| A A — A50 & [SERI_. AS0 (15 - 31)
TSI SN e 75 L) (10 - 26) 14|CAR a[17| AT{A- BARR)
AS0(0- 19) & [cot AS0 (0-19) .
..... L. e a1 o [ alar an
|| Gttt o o Ao . o s [ fase s aste o1 time
A ( g iE LUCI FURGONE BARR-GROP) | | 14|PAN_ al19] (BARR-GROP) |
YR e, it 6 Aan OHE . s onge V.. AT 6 [PAL - AT
o ABBAGLIANTI GROP-SERR) | | 14[P1az__ a|7| (GROP-SERR)
. R T e
2 e ANABBAGLIANTI —_—
| Constane Roee, s — - Pez 2 1GIUS = )
nl (RIS e A — ) E— 22[DIN al9
LR B AR e e Jr L s S
... VBN SR -7 VN S . Grop 22 |DIvI al1s
A51 14 [VER! sg AS1
QL. 23 . MoeN.. osA FENDINESBIA ©-14) 2 |pap alis (0-14)
\(5 oS nck. N EGALJA.. SASS INDICATORIDIREZIONE 14
2 . . .
Q‘ D2 R SO0 D AW L A50 (15 - 31) 14 [SACI AS0 (15 - 31) .
e | s of2| A o Unsustainable activi
47 ORY o EI R 11 e O A50 (0 - 19) 14 |LAN A50 (0- 19)
SR e RN 22 |2UN a6 RN
Firma ) AT-53-54-AT 14 |REP AT-53-54-A7
Ll o r BARR-GROP) | | 22 |RES a|8]| (BARR-GROP)
AT ulBol to AT
GROP-SERR) | | 22 |GRC a|18| (GROP-SERR)
SP GE
A51-A52 AS51-A52
22
R A50 ASD
a|l | ar(aBm 21 AT ( A-BIN)
AT - A53 - A54 AT - A53 - AS4 - - - -
o] » Missing integration
1°_COF




ASECAP DAYS

THE TEAM: SALESFORCE - ALMAVIVA - SERRAVALLE

The working team for introducing Salesforce Platform

MILANO 2024

Traffic management know-how

— milanoserravalle —
— milanotangenziali —

System Integrator

Flexibility salesforce AlmaViv Responsiveness

y Hll

Innovation

Salesforce developer
Multisystemic solution
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WHERE WE ARE

Salesforce platform
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= Decision Support System

» Guided activities

» 100% digital processes



RESULTS

New features allowed
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Integration with shift management software for importing

attendancee and managing changes in real time S

Allocation of resources to competence road sections, ,'

creation and composition of teams

Guided completion of vehicle on-board checklists

Completion of the daily service
cataloging of information
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report with unified ﬂ
(J

ASECAP DAYS

MILANO 2024

Automatic management and control of warehouse
inventory through "product transfers,"” "replenishment,”
and automatic alerts

Integrated creation and management of anomalies found
during patrols, with automatic emailing and real time
intervention

Opening Virtual Remote Assistant session between
Traffic Manager on the road and Control Room Operator

Automatic integration with Control Room software with
automatic dispatch of urgent cases in the form of geo-
localized appointments



GOALS ACHIEVED

Targets reached through the Salesforce Platform
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v = Increased operator safety

@ = Increased speed of notice and response

/@3;' » Process efficiency in problems resolution
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WHERE WE WILL BE

Future developments on Salesforce platform

@ = Automation in the creation of teams by assigning
&/ weights to service territories

» Integration with the new shift management
software

» Ability to attach photos to the cases created

= Extension to other corporate areas like work road
teams and maintenance operations

X Trasferisci un Prodotto

Trasferisci un Prodotto

Seleziona la relativa Quantita ed il Magazzino
di interesse.

* Prodotto:

Pacchi Torce A Vento

* Magazzino:

Milano

* Quantita:

Quantita minima: 1
Quantita massima: 260

15:02 4% ©

X Visualizza i Turni

E Turni

Visualizza i Turni odierni e dei 2 giorni
seguenti.

Oggi 1Marzo 2Marzo

Turni
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X Visualizza i Casi

ﬂ Casi

Ricerca i Casi selezionando la Tratta ed il
Chilometro di interesse.

ASECAP DAYS

* Tratta:

Milano - Serravalle

* Chilometrica (km)

Azzera filtro

Cerca Q

n
o

NUMERO
00001180

MACROCATEGORIA
Altro/Varie

OGGETTO
Guard rail danneggiato

DESCRIZIONE
Sfrisatura

MILANO 2024
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Sabato, Feb 24

Hai 4 Appuntamenti di servizio
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