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Egis, a leading road infrastructure network
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4,200 km

used daily

by 2.4 million vehicles jn
and 93 km of tunnels S
\
€1 billion tolls

- 29 operating companies in
+21 countries

= 47 contracts covering
a wide range of activities
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Process

Data collection Preprocessing & Storage

O&M Companies
download monthly
and yearly data on a
webpage

The Data Cockpit
System homogenizes
| stores / processes
the data
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Provision of relevant
Indicators &
benchmarks




Benchmarks of the O&M costs
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Benchmarks of the
Traffic Control Room Costs
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Winter maintenance
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Electricity cost
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And more!
Occupational Health & Safety Benchmark
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Conclusion *

MILANO 2024

* We have an enormous amount of data at our disposal.
Let's make the most of it!

* Many clients : GMs, experts, Management

* To overcome technical & human challenges: show the
added value of the benchmarks, involve key players and
communicate!

* This project enables the identification of best practices
and shows where to focus to have the greatest impact.
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THANK
YOU

GRAZIE

Richard LENGRAND
richard.lengrand@egis-group.com
+33 630060578
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