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No physical
Robot

Your virtual
Employee

Documents
every step
consistently

Time-to-market
within a few weeks

Uses your
existing
applications

No changes
in your existing
infrastructure

needed
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RPA Benefits
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Benefits of

Robotic Process Automation

Accuracy
Extreme accuracy and uniformity - much
less prone to error or typos

Low Technical Barrier Improved Employee Morale
Workers can dedicate more time

to engaging, Interesting work.

No programming skills necessary
to configure a bot \

Compliance ‘ | Productivity

Bots follow regulatory compliance - Process cycle times are much faster
rules to a tee and provide an audit . compared to manual process approaches.

/4

Non-Invasive Technology ) Reliability

No disruption to underlying legacy Bots tirelessly work 24/7 without
systems, reducing the burden on IT interruption.

Consistency
Routine tasks are performed the
Same way each and everytime.




Why does ICA use RPA?
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RPA saves costs by reducing valuable time spent by
employees on mundane, repetitive tasks, and
decreasing workforce needs. And by improving
-accuracy, the bots eliminate time and cost-intensive
corrections and re-work.

Increased
cost savings

Increased
accuracy

Eliminate human oversight by assigning to
robots error-prone processes . By reducing how
often employees input data manually, you
decrease the risk of human error and improve
accuracy.
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Where does ICA use RPA? %%@
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Verification of vehicle
transaction data

Exchange rate and
, notifications

Creating and sharing reports
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Verification and Correction of Vehicle
Transaction Information
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Cash flow reporting & Exchange rate and e :%
Legal follow-up file controls = N At

banking applications and Finance team organizes cash flows according to

l RPA system's robot generates data for cash flows by checking data via
nd these payment schedules.

The RPA system receives the exchange rate information from the Turkish
Central Bank every day. The RPA system shares the current exchange rate
information by sending an e-mail to the Operations and Finance Department.

« Before Legal Follow-up processes, the information (such as license
plate, vehicle class, owner of the plate number ) regarding the
customer's vehicle transaction is checked in detail by the RPA systems.

+ |If the RPA system detects an anomaly in the data, the vehicle transaction
data is separated from the legal follow-up process.

* In this way, hundreds of vehicle transaction data are being rechecked
everyday and the system is cleared from anomaly data.
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A solution is coming soon..

ISTANBUL 2023 I

Hosted by





https://www.youtube.com/watch?v=IdHKi86ArxE
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THANK YOU

BERKAN GUR

berkan.gur@ic-a.com.tr
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