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THE ROLE OF ROAD CONCESSIONAIRES y
— PERSPECTIVE OF AN ETC PROVIDER

+ Reputation
== (Oosts

CUSTOMER LOYALTY
and RETENTION
MOBILITY AS A
SERVICE OFFER
OUTSIDE HIGHWAYS

THERE IS AN INDIRECT BENEFIT FOR ROAD CONCESSIONAIRES REGARDING
MOBILITY AS A SERVICE OFFERS BY ETC PROVIDERS



WITH MATURE CONCESSION BUSINESS THERE WAS A
STRONG PUSH FOR VALUE ADDED SERVICES

Value Added Services Progress
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INCREASING GROWTH IN MOBILITY AS A SERVICE
OFFER ESPECIALLY SINCE 2015




LET'S SEE ...
WHAT HAPPENED AT CLIENT GROWTH

Even with high maturity levels in highways, there was
an increasing growth in clients since 2015
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2017 was one of the best years ever: + 320k clients



LET'S SEE ...
WHAT HAPPENED AT HIGHWATS

Consequently ETC penetration growth is also increasing
L o /
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In 2018 we are achieving record penetration rates of 80%
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COMBINING INDICATORS... atiees

/ Value Added Services Growth
New Via Verde Clients

= ETC Penetration

Specific effect with new

Tax Authorities —— Brisa Reputation Index
intervention in the

2013 2014 2015 2016 2017

There is a positive impact in road concessionaires
from Mobility as a Service initiatives by ETC providers
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VIA VERDE PORTUGAL | WHAT HAVE WE DONE SO FAR

...and other automotive related services

APP Based
‘ _ Services
Parking Ferries g A
1990 2000 T 2010 4 Today 2020

+o-o-o-o-o-o-o-o-o+o-o-o---o-o-o-\-o--o-o-o-o;.— =

Fuel Stations Access Control Mc Drive Pharma Drive

Universal and highly convenient accessGpayment
experience as key success factors *
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VIA VERDE PORTUGAL y
OFFER TO CLIENTS & OPERATORS

DEMAND

Street

Parking

Public
i o=
PEFANE . Transport

Ferries

-

OOBOB®

Corporate customers (B2B])

Pharma Drive

Banking System

ASECAP DAYS

Same value proposition to clients in every service SR
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3.6 million

customers

Downloads
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56% o

OBU equipped vehicles >



CAR PARK | MAIN SERVICE OUTSIDE HIGHWAYS
OFF STREET PARKING

Million
Transactions

78

Thousand
Parking
Places

148

Car Parks

50

Million €
processed

More than 70% penetration in larger carparks




op BASED SERVICE | A NATURAL MOVE
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TESTING NEW IN-CAR-SERVICES WITH LOW COST SOLUTIO

\A

» -«
%.l'l” TP

Services based on a
Local Access Mediator
and a Smartphone

3 ) (©)

Hardware component that
enables new services

Short-Term Goal: fast expansion
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ONSTREET AND OFF STREET | A SINGLE SERVICE y
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ir oM Massification to increase experience *
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People-related Mobility
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FROM CARS TO PEOPLE y/

IEREREEEE By EEEEPPYETYYW

Smartphone

One payment
method One Bill

}(e same value proposition: simplifying access and payment S¥E
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Transportes Q

Toque na estacio para iniciar viagem gl @
b Ratalma-Cooperativa © o

Rddio Téxis de Almada...

A

Instituto
Piaget Campug
| o Universitario
Pragal £ de Almada
(<}

FERTAGUS, o
TRAVESSIA DO TEJO

PUBLIC TRANSPORT sz
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Car Sharing in Lisbon | ADRESSING A MARKET GAP y

Hi, I'm Kay.

W BMW i3
$ W € 93% -~ 94km >

RESERVE




Ride Sharing | RECENTLY LAUNCHED v
Targeting new generations

‘ Lisboa, Portugal

N

‘ Porto, Portugal ’

‘ Date (optional)

SEARCH

A Via Vérde'anda contigo 8 Boleia

OFFER A RIDE 2 : | Mais partilha, mais poupanca
AR

Q PROCURAR v.~

Junte-se ao Boleias Partilhe uma Viagem

Entre com a sua conta Via Verde Bolelas ou Veja 0s perfis dos CONdULONes @ Passageros o

registe-sn gratuitamente. encontre & boleia perfeita ou siguém pars ocupsr
8 ligares vazios no 50U CaTO.




VIA VERDE PLANNER | RECENTLY LAUNCHED

FROM
A-TO-BE

QT .4l 91%M 16:30

= Planeie a sua rota

Inicio Saldanha

. ‘ p VigE- 55 e @
i "\"ascon“;
O):

Sheraton Lisboa o £
Hotel & Spa
Google

TRANSPORTES POR PERTO

ASECAP DAYS




SETTING THE FRAMEWORK FOR MaaS FULL DEPLOYMENT y
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) , L SERVICES
Clients AN ?" Drivers Transportation
~—— Other Services —— iy COANVA S
Individuals Other Corporates
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New Services
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Car
Sharing

Pubilic

Transport Ferryboat

Fueling Concept and Pilot

BOOSTING CLIENT BASE, PAYMENT LINK AND MULTIMODALITY o



CONCLUDING | THE ROLE OF ROAD CONCESSIONAIRES y

'|' Reputation

e (Osts

BRAND REPUTATION
: CUSTOMER LOYALTY
VALUE-ADDED and RETENTION

SERVICES

THE LOOP CAN BE CLOSED *
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