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Agenda:
Development of Sustainabilityin ASFINAG
- Responsibilityandfuture viability
- Advancedunderstandingof sustainability
- Practicalexamples(energy, mobility)
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Responsibilityandfuture viability



OurMission
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Å Takingresponsibilityby CSR is increasingly
important

Å CSR canbe usedevenasa steeringtool

ü ASFINAGmission - reliability on all ways
"ASFINAG is a customer-financed and economically acting operator and 
builder of motorways and expressways. We offer our customers an 
appropriate, safe and well serviced network with a high degree of 
availability. We work in harmony with our business, environmental and 
social responsibility, and also strengthen Austria as a business location."

CSR 
ASFINAG

Economy

SocietyEcology
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Goals andchallenges
ÅSwitch perspective of CSR-

Management

ÅRoadmap for Integrated CSR-
Management 
ÅComprehensive reporting 
ÅSupport of the UN ς

Sustainable Development 
Goals (SDG)
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CSR-Roadmap 2020

1. Development 
of Stakeholder 
engagement

2020

2019

2018

2017

Everyone lives 
sustainability

Integrated sust. 
management  & 

controlling

Sustainability 
measures

Resources, 
processes, 
structures

Internal Communication
Sust. Reporting,
ά!ƳōŀǎǎŀŘƻǊǎέ

Value management
Ą Development

& Shaping

sustainability measures & 
targets 

Ą Competence
& Empowerment

Enhancement 
Resources, 
processes, 
structures

Evaluation 
Resources, 
processes, 
structures

Improvement of sust. 
Indicators in key topics

Institutionalized 
stakeholder 
engagement

D e v e l o p m e n t  i n  s u s t .  t e a m :

I n t e r n a l  &  e x t e r n a l  r o l l  o u t :

O p t i m i z e  &  c o n s o l i d a t e :

Established
sust. controlling

Determine sust. targets 
and indicators

Definition of possible 
sust. targets and 

indicators



Integrated managementapproach

Value creationof a companiescapitals
haschangedfundamentaly:

Financial capital -> all capitals

Exemplary focalpointsto be developed: 
ü energy/ decarbonisation
ü mobility


