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IONIA ODOS

196 km motorway

4 Tunnels of total 5,500 metres 

120 Open Road surveillance cameras

6 Tunnel Substations

74 Tunnel Jet Fans

30 Stand-by Power Generators

38 Uninterrupted Power Supplies (UPS)

4 Frontal Toll Stations & 5 Lateral Toll Stations
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Preventive Maintenance Plan

Factors to be considered

Distribution of works throughout the year

Specialized trainings 

Aiming to the reduction of unpredictable failures

Prompt Detection of possible damages at an early stage

Consumable parts sufficiency 



An Example – Axial Jet Fans

Every Year

Thorough visual 
check

Detailed 
Measurements

Every 3 Months

Visual check of Suspension

Vibrations measurements

Monthly

Remote Start Proper operation



Corrective maintenance

Investment in well trained technical 
personnel

Sufficient spare parts supplies

Preparation of procedures 



Cycle of a Maintenance Plan

Implementation

FeedbackCorrective actions

Planning



Nea Odos has developed the Ticketing System

Communicate events between departments

Keep record of malfunctions, damages, corrective actions

Plan, record and control of Preventive Maintenance Schedule

Extracting Reports

Ticketing System



Remote Surveillance - SCADA

Safe & Cost Effective Operation

Data Evaluation

Remote Surveillance

Data Evaluation

Remote Surveillance



Thank you!

Pavlos Karanatsis
pkaranatsis@neaodos.gr


