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BACKGROUNDABOUTBRISA

Firstroad concession
with tolling

1972 1980 1990 2000

Brisa
Constitution

Brisa defined Lishoa
standards for

Tolling and Road
Operation

Manual tolling mandatory
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1972 1980 1990 2000 2010
Manual Lanes:| = Manual Lanes: ETC lanes Manual and eToll
cash only Debit Cards ETCSystems

NI Integration
N\IERDE

Today ETC represents more than 70%
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NON-ATTENDANTANES p
How it works

Client

1. Inserts title (entrance) 1. Ifheightat Bl ESt X M:
2. Pays with different options ] Remote classification

2. Follows the operation remotely

If needed, operator can

3. Collects change and receipt _
remotely support the client

Exits the lane



ASECAP DAYS

CHALLENGEHANGEPERATIORRINCIPLES ?\g

MADRID 2016

Changes in shift management and personnel allocation
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High -
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& mmmmmmm Attended Lanes
o Nonattended Lanes Better customer servicavith less resources
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Lanes Operational Backoffice
Centers

Relevant impact:

Human

i Capital
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Challenge optimization

Training programs for new roles: remote operators

Geographic selection to keep jobs on higher unemployment
regions

Resignation agreements, driven by

social sustainability:

A Reemployment support .

A Training programs for professional ¢}
reintegration

A Selfemployment support:
entrepreneurship programs



